Partners For Kids
Practice Administrator
Staff Retreat

3:30am, June 21, 2024
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Welcome and Introduction

A Welcome to the Partners For Kids 6t ' ' '.

Annual Administrative Staff Retreat
A We are so excited vy

A Before we start, please take a moment
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and put your name and organization in

the chat
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Introducing Jamie Welsh
— A Senior Learning and Development Consultant for

Nati onwide Chil drenbés Hospit

A 10 years at NCH, 25 years working in Organizational

Development

Ro gk
AJamiebs Mission: create shar
develop resources for teams to grow their awareness,

resilience and create positive team cultures.
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Jamie Welsh, Senior Consultant
Organizational Development
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The Best Season

\ 7 &

Last Name A Last Name &M Last Name A5 Last Name £
Spring Summer Fall Winter
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TodaylUs Objectives:

V Discuss the characteristics of a successful influencer
V Understand various approaches to influencing

V Directly apply the Influence Styles Indicator (I1Sl)
Model to a current influence situation
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Why Influencing Matters?
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When your child needs a hospital, everything matters.
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What does influence mean to you?

What are characteristics of
a successful influencer?
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In your current role, what opportunities do
you have to influence others?

What If you were able to influence more
effectively? What would you gain?

[self - reflection]
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In your current role, what opportunities do
you have to influence others?

What If you were able to influence more
effectively? What would you gain?
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Influence Defined

N T hreerpersonal behaviors that
we use, to have a positive impact
on another partyos c¢hi
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Write down a situation you
currently need to influence.
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Foundational Framework

V Leadership Mindset
V Requires courage and confidence

V Influence Strategies: Consider Style
A What is your natural influence style?

A Consider the audience and the situation and adjust your style
as needed
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Define the opportunities.
2. Understand your strengths and
leverage them often in your working
environment.
Connect with a mentor.
Continue to build your skills.
Shift your perspective.
Learn from your experiences.
Ask for feedback and grow from it.
. Carry yourself with confidence.
Use powerful, precise, and positive
language.
10.Improve your assertiveness skKills.
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Influence Styles
Indicator (ISl) Model

I.i Discovery Learning Intl
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What 0s your
Influencing style?
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| use facts and data.

| use logic & reasoning. Rationalizi ng
| tend to be rationale when sharing my point of view.

| challenge the ideas of others & rely on personal confidence.
| depend on rules, laws, and authority. Asserting
| insist that my ideas are heard & understood.

| look for compromise.

| make concessions. o
| look for outcomes that satisfy the greater interest. Negotiating

| rely on communicating a sense of shared purpose.
| share the excitement of possibilities. Inspiri ng
| share my point through inspiring stories and appeals.

| tend to connect to others through listening & understanding.
| focus on building relationships. Bridging
| look for mutually beneficial outcomes.




Influence Styles You influence by
presenting a sense of
shared purposeand
excitingpossibilities

You influence by
debate, insistingyour
ideas are heard and
challengingthe ideas
of others.

You influence by

You influence by connecting
offeringlogic, rationa building
reasonsanddata relationshipsand
coalitions
You influence through and

to reach outcomes that satisfy your greater interest.



Rationalizing Style

Using logic and reasoning to present your ideas

This style | ooks |1 keeé

A Offering rational reasons to convince others of your point of
view,

>\

Suggesting logical solutions to problems,

>\

Using relevant facts and data to convince,

>\

Using expert views and/or historical data to build a
convincing position.
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Our analysis The experts
aKz2ga I say...

What information

The only logical R2 €2dz yS
52t dziA2y
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With a Rationalizing preference you will almost always push your perspectives, ideas and beliefs
using logical and rational reasoning to convince others of your point of view. You use relevant facts
and data to persuade others and you use expert views and historical data to support your argument.

Value of the Rationalizing Style

>
>
>

>

Brings the facts of a situation into clearer
focus

Uses analysis to propose a logical solution
Moves discussion to a more logical, less
emotional plane

Takes initiative to suggest solutions to
problems

Rationalizing is best used when...

>

>

You are perceived as having unigue status
or competence — recognized expertise.
You have information or insights not
readily available to others.

The issue being considered is open to
logical discussion — probably a “right” way.
People involved are not emotionally
committed to a predetermined outcome or
to having certain values upheld.

Others do not see you as directly
competing with them (i.e. jobs, rewards,
career paths).

Rationalizing

When Rationalizing is used
effectively

>

You calmly and fairly present data and
logic that enhances the understanding and
awareness of other stakeholders.

You base your position on accurate and
relevant facts.

You give other stakeholders time to ask
clarifying questions.

You avoid direct competition with those
you want to influence.

When Rationalizing is used
ineffectively

>

Frequent repeating of logical proposals
can feel like pressure and generate a
negative emotional response.

You do not account for value-based
solutions.

When overused it can be seen as
competitive or self-serving and people may
oppose your proposals regardless of the
merits of the facts and your expertise.
You may generate a competitive response
from others.

Stakeholders may feel that their values
and feelings are ignored or are not
important.

People may assume you value your data
more than their feelings.

People feel they are being pressured and
their perspectives are not being heard.



Asserting Style

Stating preferences clearly & applying pressure

This Style |l ooks |1 keé
A Insisting that your ideas are heard and considered,
A Challenging ideas or suggestions that you disagree with,

A Using formal structure (position, rules, laws, policies) to
emphasize legitimacy

A Using power, rewards and consequences.
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Asserting Sounds Li kecé

Please consider my I'lam 100% certain
ARSI X 0K dX

My position gives
The policy me the authority
NEB lj dzA NB & U2 X
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With an Asserting preference you will almost always push your perspectives, ideas and beliefs by
insisting that you are heard and by being willing to challenge the ideas of others. You will put forth
your ideas even when you know they might be unpopular and you will challenge ideas or suggestions
with which you disagree. You appreciate debate and do not mind having your position challenged in
a respectful way. You know how to use power, rewards and consequences to get resolution.

Value of the Asserting Style

>
>

>
>

Specifies needs and requirements

Clearly communicates your position on an
issue

Benefits and consequences are clear
Moves a resolution forward with speed
based on positional authority

Asserting is best used when...

>

>

There are limited acceptable outcomes
and time is critical.

You have a high need to get important
issues resolved and are prepared to take
interpersonal risk.

You are willing to settle for compliance
from others versus commitment.

You have the ability to reward people with
incentives.

You are in a position of higher power or
are the decision maker.

Asserting

When Asserting is used effectively

>

>

You clearly communicate your
expectations and requirements.

You clearly state your position and are

able to identify where there is no room for
compromise.

You can reward people for their agreement
andfor compliance.

When Asserting is used ineffectively

>

>

Unreasonable demands can sometimes
lead to deadlock.

This style can be seen as evaluative —
others may feel you are judging them.
Others feel pressured, cause annoyance
and if over used can create the desire for
people to get even.

This style can be experienced as
aggressive and may unintentionally push
people away.

You get compliance from other
stakeholders when you need commitment.
It can be seen as self-serving and
competitive with little interest in the needs
of other stakeholders.

It may be seen as heavy handed and
dominating.



Compromising & making concessions to find common ground

This Style | ooks |1 keeé

A Willing to make In order to reach an outcome
that satisfies your greater interest,

7z

A to reach agreement,

7z

A favors to get something accomplished,

A Leveraging areas of
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With a Negotiating preference you will almost always be willing to compromise and negotiate to reach
an outcome. You will bargain to reach agreement when something is important to you and you are
willing to make compromises to reach your ultimate goal. You will make tradeo”s to reach agreement
and you are willing to help someone else in exchange for their future support. You readily recognize
areas of mutual agreement and support.

Value of the Negotiating Style

>
>

>

>

Identifies mutual points of agreement
Points out the advantages to others of
moving to a solution

OCers help or resources to others in order
to reach a solution or take action

Finds steps and ways to get momentum in
a complex situation

Negotiating is best used when...

>

>

>

Issues are of moderate importance and
there is opportunity to give and take.
Power is equal and there is mutual
commitment to find a solution.

There is a need for a temporary solution or
action to a complex situation.

A back-up approach is needed when there
is time pressure.

There are important issues that everyone
agrees are open for negotiation.

The situation requires an agreement to
move forward and the stakeholders have
diverse and unyielding positions.

When Negotiating is used effectively

YYY Y ¥

You encourage people to talk and discuss
possible solutions.

You can suggest a process to reach a
settlement.

You suggest tradeo_s that can be made.
You maintain a neutral position.

You show appreciation for the other party's
issues.

When Negotiating is used
ineffectively

>

>

You may lose sight of the bigger picture
and long-term goals.

It may appear that what is moderately
important to you is more significant than
what is of great importance to others.

The process of compromising may confuse
others about your real position.

You give up something that is critical to
your interest or the interest of those you
represent.

You may communicate that you are less
concerned about an issue than you really
are.

You appear willing to give in to the
demands or needs of other stakeholders to
avoid conflict.



Inspiring Style

Influence others through shared purpose and higher possibilities

This Style |l ooks |1 keeée

A Promoting your position by encouraging others with a sense of
shared purpose and/or vision,

A Enthusiastically presenting your ideas,
A Appealing to peoples hopes and dreams to gain their support,

A Using context - stories and metaphors to appeal to the
emotions of others.
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Inspiring Sounds Like

~ If we could figure this

out, iImagine what an

Impact we would have
2y X

e

= Just think of what /
this can mean to the | want to tell you

T dzii dzZNB 2 a story about
gKe X
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With an Inspiring preference you will almost always pull people toward you and toward your point
of view. You advocate your position by encouraging others with a sense of shared purpose and
exciting possibilities. You are enthusiastic about your ideas and you help others see their exciting
possibilities. You can eZectively communicate your vision for the best outcome and you appeal to
people’s hopes and dreams to gain their support. Stories and metaphors are used to support your

position.

Value of the Inspiring Style

» Appeals to common hopes and aspirations
by articulating shared interests

> Builds solidarity by fostering awareness of
higher goals and objectives

> Leads to increased appreciation of shared
interests between opposing parties and
lays the groundwork for joint problem
solving

Inspiring is best used when...

> There are values and aspirations that
appeal to all stakeholders.

> Ahigh level of ownership/commitment is
required.

> Collaboration is not against anyone’s self-
interest.

> People's hopes and values can be
aroused.

» There already exists a basic foundation of
trust and there are no hidden agendas.

Inspiring

When Inspiring is used effectively

>

>

You help other stakeholders see how their
interest is aligned with yours.

You appeal to the common aspirations
and hopes that all stakeholders hold in
common.

You use stories and personal events to
create interest in your ideas.

You enable stakeholders to see how
mutual collaboration is in everyone’s best
interest.

You build a higher level of trust among the
stakeholders so that personal interests are
shared.

When Inspiring is used ineffectively

>

>

If trust does not exist, it can be seen as a
smoke screen or an attempt to mislead.

If there is an adversary relationship, one
side’s exciting possibility may be the other
side’s disaster.

When you are an outsider, this can lead to
distrust or suspicion.

If there is no common goal then trust may
be eroded and credibility can be lost.

If you approach this with hidden agendas
then it can engender distrust and
contempt.



Bridging Style

Engaging and connecting with others

Thi s Style | ooks |1 keeé
A Building relationships and coalitions

A Listening carefully to what others need,

A Understanding to be understood,
A Asking questionst o seek understanding of

//////////////////////////////////////////////////

""" eeeeeeeeeeeeeeeeeeeeeeeeeeeceeeeeeeeeeeeeeeeeeeeeecee.

eeeeee. .
PARTNERS o M)

J&NAT]ONWIDE @3 dayton

< D :
For KiDs . CHILDRENS Childhests



| think | understand P> | had this same
your dilemma so ISSue last year
can you help me and let me tell you

under st and howe

----"/Itsounds like the
three of us have a
common agenda. If
we stick together

t hen &

It sounds like you are
saying that you cannot
go any further to
accommodate us. Will

you expl ali
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With a Bridging preference you will almost always pull people toward you and toward your point of
view. You influence outcomes by building coalitions and communities of interest based on common,
mutual interest. You listen to what others have to say and work to establish a climate of trust. By
acknowledging the needs and concerns of others you show appreciation for other people’s issues
and interest.

Value of the Bridging Style

>

>
>
>

Draws out the intentions, goals and
positions of others

Shows appreciation for others’ problems,
difficulties and needs

Ensures clarity and mutual understanding
Builds trust through open communication
and acceptance of interest

Bridging is best used when...

>

>

>

The situation is complex and the
perspective of all stakeholders is needed.
There is no apparent right answer and you
welcome insights from others.

You respect and are open to the
involvement and collaboration of others.
You need the commitment of others to
move forward.

You have time to build a power coalition.

Bridging

When Bridging is used effectively

>

Yy Y ¥

You facilitate collaborative problem
solving.

You show sincere interest in the positions
and concerns of others.

You strive to ensure that others are heard
and understood.

You seek out all relevant stakeholders.
You help stakeholders see how their
larger, common interest can supersede
smaller interest.

When Bridging is used ineffectively

>

Y Y Y ¥

Lack of time: Time and discretion are
important considerations in building
openness, confidence and trust.

It can be perceived as manipulative and
dishonest if you are not really sincere
about others’ involvement or their position.
You may cause feelings of impatience
when time is of the essence.

You use what you learn from others to
manipulate the situation.

You start by listening/communicating and
then run out of time and/or interest.
There may be frustration when there is a
lack of time for consensus.
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ISI Model

What 0s your
Influence style?
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| use facts and data.

| use logic & reasoning. Rationalizi ng
| tend to be rationale when sharing my point of view.

| challenge the ideas of others & rely on personal confidence.
| depend on rules, laws, and authority. Asserting
| insist that my ideas are heard & understood.

| look for compromise.

| make concessions. o
| look for outcomes that satisfy the greater interest. Negotiating

| rely on communicating a sense of shared purpose.
| share the excitement of possibilities. Inspiri ng
| share my point through inspiring stories and appeals.

| tend to connect to others through listening & understanding.
| focus on building relationships. Bridging
| look for mutually beneficial outcomes.




Breakout Session

A What is your primary style? How do you use it to
Influence others in your role?

A Which style may be the most challenging for you?
How can you grow your effectiveness in the styles
you use the least?
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Good morning, | hope you all had a wonderful weekend.

| sent out the information for our next team retreat. Please reach out with any
guestions. | want to spend our time together talking about a topic in which |
would like you to adopt into practice. | would like you to be more intentional and
frequent in your feedback efforts.

A recent organizational survey conducted by OD indicated that 78% of

empl oyees woul d | i ke moirfeedbéickdeliverdaderealpot o f eedt
time that happens more frequently. If we were able to increase our feedback

effectiveness and frequency, we have an opportunity to create a culture of

feedback. Research suggests that this type of culture significantly increases

development, performance, and overall engagement.

Let 6s model this i ntentionally for a week anc
adjustments, needs, and any barriers. | think we really have an opportunity to
create a more effective working environment with this change.
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Situational Implications

Rationalizing Strong data / expertise Value/ethical impact
Open for logical discussion  Lack of evidence

Asserting Positional power Influencing up
Crisis/time Need for collaboration

Inspiring Shared interests Adversary relationships
Excitement and hope needed Low trust

Bridging Collaboration needed Lack common goals
Complex issue Lack of time

Negotiating No right answer Inferior position
Divergent interests Nothing to exchange

Eééééé. . 6ééééééééééeeéeceébébeeeecceeebéeeeeececcééééeeeeeece.
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ISI Model

Scenario Practice:
Which style(s) would be most effective?

: i wYou put forward your ideas & offer logical, rational
RathnaI IZ] ng reasons to convince others of your point of view.

wYou insist that your ideas are heard & considered.
wYou challenge the ideas of others.

Asserting

wYou look for compromises & make concessions to

N egOtI atl ng reach outcomes that satisfy your greater interest.

- . wYou advocate your position & encourage others

|nSp| Il ng with a sense of shared mission & exciting
possibilities.

. . wYou build relationships and connect with others

Br|dg|ng through listening, understanding, and building
coalitions.



Le's Chat

System X has always been a challenge ever since
Implementation. Lately the system, is frequently
going downimpacting workflow and staff

morale.

What influencing style would you use to propose
buying a new system? How?
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You are new to the Lab but have worked at the
organization for 3 yearsyou have noticed major
process inefficiencies and would like to suggest a
new, more efficient process.

What influencing style would you use to influence
this process change? How?



Mom and Dad Jones have been told the diagnosis
for their fiveyear old daughterThough they

believe In the hospital and its team of providers,
they have major concerns about the
recommended treatment plan.

What influencing style would you use to help the
parents get on board with the healthcare team?

How?
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When your child needs a hospital, everything matters.
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What Is your plan?

My Influencing Challenge: Who do I need to influence?:

Why is this so important and what will 1 gain?

What have | already tried and what was the outcome?

What style(s) do | plan to use? What is my plan to influence?
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Overusing a Style

Asserting

Intimidating

Rationalizing DISmissing

Haggling

Bridging Manipulating
Inspiring Fantasizing
Cebééé. . 66bé6ébbéccbbecbbecbbeccbbccbbecbbeccbeccbbecbbecee.
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Ineffective & Effective Use of Styles

Style

Rationalizing

Asserting

MNegotiating

Bridging

Inspiring

Ineffective Use

Dismissing:
Data dominates feelings

Bully: Intimidation
dominates commitment

Waffling: Positioning
dominates solutions

Manipulating:
Controlling dominates
collaborating

Fantasizing: Imagination
dominates useful
outcomes

Role of Influencer :
Effective Behavior

Listen for other feeling
words, ask guestion about
how people feel

Show diplomacy, listen,
model situational sensitivity

Clarify what is open to
compromise and what is
and isn't important to you

Strive for transparency,
revealing your own interest
and position

Give tangible examples and
tell relevant stories
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Jamie Welsh
Organizational Development
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Break
Return at 9:45
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Introducing Katie Rismiller, Sarah Semon
and Bridget Hobbs

Katie Rismiller Sarah Semon Bridget Hobbs
Educator Educator Manager
Partners For Kids Partners for Kids 502y |/ KAf RNBY

Resource Connection

////////////////////////////////////////////////////////

e eeceeee. . eeeceeceeceeeeceeeceeceeceeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeecece.
PARTNERS o M)

e %
w&g NATIONWIDE ¥\~ dayton

For KiDs o CHILDRENS ®  hildres s



D»

D~

D»

D~

Social

Determinants of
Health

D»

D~

é

é

é

é

eéeééeeéeéeeeéeeéecececee
PARTNERS "ﬂf}NATIONWlDE
FOR KIDS =" CHILDREN'S

When your child needs a hospital, everything matters

é

é

é

6ééé
%

%= dayton

children’s

é

é

é

é

é

é

é

é

é

é

é

é

é

é

é

é

é

é

é

é .



What are social determinants of health
(SDOH)?

A Non-medical factors that influence health outcomes

A Conditions in which people are born, grow, work, live, and
age, and the wider set of forces and systems shaping the

conditions of daily life
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Healthy People 2030 SDOH Goals

A Economic stability

I Increase opportunities for people earn steady incomes that allow them to meet
their health needs

A Education access and quality

I Increase educational opportunities and help children and adolescents do well in
school

Healthcare and access quality
I Increase access to comprehensive, highality health care services

Neighborhood and built environment
I Create neighborhoods and environments that promote health and safety

Social and community context
I Increase social and community support

////////////////////////////////////////////////////////
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Why are SDOH important?

A Some estimate that nearly 80% of health outcomes are

driven by social determinants as opposed to clinical care

A Addressing social determinants also strengthens community

and individual resilience to disasters
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Partners for
Kids
Programs
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What Programs does Partners for Kids Offer?

A Health Risk Assessment Team
A Care Guide Program
A Disease Management Program

A Care Navigation Program

////////////////////////////////////////////////////////
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What can PFK programs offer my patients?

Care Navigation Program
o Our Care Navigation Program improves the lives of children and their families by
making healthcare easy to use.

o Patient is assigned to a multidisciplinary team who will assist in sharing information and
coordinating care with all those involved (schools, community providers, healthcare

providers etc.)

o Tier 3: Children with the most complex, and often multiple health care needs

o Enrollment period is typically > 90 days
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What can PFK programs offer my patients?

Care Guide Program
Medicaid Enrolled
o Tier 1: families/patients with few identified needs

o Short term program assisting families with 2-3 Social Determinants of
Health (SDOH) concerns, scheduling appointments/connection to providers,
DME Assistance

Eligibility:
o Central Region (NCH): Humana, AmeriHealth, Buckeye, Molina, United
Healthcare

o0 West Region: (DCH): Humana and AmeriHealth

////////////////////////////////////////////////////////
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What can PFK programs offer my patients?

Care Guide Program: Benefits Counseling
Medicaid Eligible

o Staff are assisting patients eligible for Medicaid in accessing
coverage.

o Criteria: Patient has not been seen by NCH in the last 90 days and
does not have an upcoming appointment with NCH.

////////////////////////////////////////////////////////
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How do | refer patients to PFK programs?

A Public website: partnersforkids.org
A Phone: 614-355-5560

A Email:
pfkcarecoordination@nationwidechildrens.org
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Navigating The
Community Resource Hub
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the community resource hub

ADayton Childrenés brFndhdped site power

A Social needs resource platform that can be used to search for
community resources by zip code

ACan be accessed by searching Dayton
Hub, through a link on DCH website or through the following link-
https://childrensdayton.findhelp.com

AThere is also an identical Nati onwi d
Findhelp with community resources for the Central Region, found here-
https://nationwidechildrens.findhelp.com

A All instructions that follow pertain to both DCH and NCH sites.



https://childrensdayton.findhelp.com/
https://nationwidechildrens.findhelp.com/

searching

3 dayton children's | Community Resource Hub

&'support  SignUp

Login

Health goes beyond medical care. The Community Resource
Hub connects you to community services and resources to help
your family reach optimal health. Find local services and
resources such as health care, job training, food, housing and
more. Many of the services and programs are free or reduced
cost, and some have eligibility criteria.

ZIP <45404 m

These services are identified through findhelp, and are not endorsed by Dayton Children’s.

By continuing, you agree to the Terms & Privacy

e

dayton
children’s

above and beyond

This resource is brought to you by: hitps://www.childrensdayton.org/

A To begin your search, enter the zip code for patient family
A Results will populate by proximity to patient



search for programs

fe | Community @'support  Site Tools + My Program Tools People I'm Helping ~ @ Bridget ~

The Community Resource Hub connects individuals and families to community services and resources to help them reach optimal health. Find local
services and resources such as health care, job training, food, housing and more. Many of the services and programs are free or reduced cost, and some
have eligibility criteria.

U A
2,162 programs dayton

in the Dayton, OH 45404 area children’s

p— —

Choose from the categories above and browse local programs, or search for any service. Select Language ¥ to above and beyond

translate the site.

You can search for programs in a couple different ways:
6 Type a search term or community resource name

0 Browse categories, subcategories, and sub-
subcategories



SeaI’Ch reSUItS OSoﬂbym CLOSEST}

A By default, program results are listed in order of
relevancy. However, you can sort by distance using the
sort by buttons located above the program listings

Items that impact relevancy:

Keyword search match to program or provider name
Keyword search match to words in program description
If program is featured

Program location

(@] (@] (@]

(@]



how to translate program details

A Use the language drop

down under the search E— -
menu to translate the !

| & @
page into another e
Ian g u ag e v; SnctL;nguc

m Dayton, OH (45404) | food foodpantry € 1-250f31 »
. . . ij ZIP or ki d
A  Translation is available

across the site : chinese smpiied) v ()

A Once alanguage is :
chosen, hit the white inese (Simpifie é
circle with arrow to
apply

FOOD HOUSING




browse

4 dayton children's | Community Resourcs Hub Z'support  SiteTools ~ My Program Tools ~  Peoplel'm Helping ~ @ Bridget ~

ZIP or keyword or program name The Community Resource Hub connects individuals and families to community services and resources to help them reach optimal health. Find local
services and resources such as health care, job training, food, housing and more. Many of the services and programs are free or reduced cost, and some
Select Language v have eligibility criteria.

2. N
®) {a = = @ O
FOOD HOUSING EDUCATION

Community Gardens Emergency Food - All (9)

Emergency Food

Food Delivery

Food Pantry

Help Pay For Food

Meals

Nutrition Education

A Every category has an array of subcategories

A The number next to the category name indicates how many
programs match that specific category



resource info

0k dayton children’s | Community Resource Hub & Support Site Tools « My Program Tools + People I'm Helping ~ @Bridget -

ZIP or keyword or program name

Select Language ~ HOUSING EDUCATION

Dayton, OH (45404) | food foodpantry € 1-250f31 » @ Sorthy  RELEVANCE CLOSEST

& Personal Filters A O Program Filters hd ® Income Eligibility -

”~ > ren 201
O Meals & Grocery Distribution
by Life Enrichment Center

When individuals and families arrive at the Life Enrichment Center, they are offered a hot meal and are Next Steps:
given the opportunity to attend a class of their choice. This program provides: - Meals-...

Contact or go to the nearest location.
% Main Services: food pantry, meals, ged/high-school equivalency

% OtherServices:  clothes for work , personal care items, tax preparation , english as a second language (esl) , @ 1.55 miles { serves your local area)

ged/high-school equivalency , computer class 425 North Findlay Street, Dayton, OH 45404

& Serving: anyone in need, all ages, individuals © Closed Today See open hours v
MORE INFO w * Kl ! &
=y SAVE SHARE NOTES SUGGEST

e S
Ckeyboard shortcuts  Map data €202 Google  Termsof Use

Each resource has a nprogram cardo t ha
Important info for accessing the resource including hours of

operation, eligibility, contact information and a map of where it is

located



creating a list of resources

‘I:I 2-1-1 Crisis Hotline
A . by Pathways Of Central Ohio
When you find a
. The 2-1-1/Crisis Hotline is one simple, easy-to-remember number to connect individuals and families to
reSO u rce yo u | | ke , help and information in Knox, Licking, Marion, Morgan, Muskingum, Perry, Pickaway and...
¥ Main Services: help find housing , help find healthcare , help find childcare ,
C h e C k th e bOX n eXt to navigating the system, help hotlines
th e n am e Of th e & Serving: anyone in need, all ages, veterans, low-income, parents, all mental health,

substance dependency
resource

A By clicking the box, it e 5 *x a4 = s
keeps that resource in

a IISt you _are then ) ‘ 2-1-1 Crisis Hotline
able to prlnt Or emall by Pathways Of Central Ohio

th e fam I Iy The 2-1-1/Crisis Hotline is one simple, easy-to-remember number to connect individuals and families to
help and information in Knox, Licking, Marion, Morgan, Muskingum, Perry, Pickaway and...
W Main Services:  help find housing , help find healthcare , help find childcare ,
navigating the system , help hotlines

& Serving: anyone in need, all ages, veterans, low-income, parents, all mental health,
substance dependency
* = i
MORE INFO » 4

SAVE SHARE NOTES SUGGEST




condensed resource list

A Once the resources are selected

A Cl i

c k

t he vyel

oOw

ns el

ectedo

to see the list and choose how you want to share it

9«- wewan: 2/
Heath
.glu bus o Hebron i
wove Gy g5 o=
& €+

s aln Lancaster "
Reybowd ihortcuts MapBam Termsotiie Beportamaparor

Notice out-of-date information or see a
program you work for? Click # Suggest to
share an update or claim your program listing
to get access to free tools and data.

v
OREINIO. v SAVE SHARE NOTES SUGGEST

[ Drop-In Center for Homeless Youth
by Star House

Star House is a drop- for h in Central Ohio.
connected and with - Star

P youth get
a safe place for homeless youth to..
© Main Services: clothing , personal care items , supplies for school , counseling,
navigating the system, help find housing , help find work , support network , meals

& Serving young adults, teens, homeless.

I'd

SAVE SHARE NOTES SUGGEST

MORE INFO v

isability Services
by The Center for Disability Empowerment

Ifyou're a person with a disability who lives in Franklin,
the Center for Disability Empowerment (CDE) can help.
© Main Services: ~help find housing,, help find heal

help find work

. Licking, or Union Counties in Ohio,
rces to live, learn,..
t network , one-on-one support ,

& serving: all ages, all disabilities

U U 1530 A - S P UL W

9 SEE NEXT STE

Next Steps:

Contact o go to the nearest location or call
614-826-5668,

9 16.58 miles ( serves your local area)
1220 Corrugated Way, Columbus, OH 43201

© Open Now : Open 24 Hours

>

E NEXT

Next Steps:
Call 6145758055,
9 17.3miles | serves your local area)

510 East North Broadway, Columbus, OH
4324

£\ Ao s - 860 B0 _ £.00 DA ENT s

3 Programs Selected

butt on

« Food Delivery by Ahlers Meals - Remove

* Meals-on-Wheels by Senior Resource Connection - Remove
« Food Pantry by Have a Gay Day Community Center - Remove

CLEARALL

at



copying resource list

3 Programs Selected ®
A LISt Can be Copled » Food Delivery by Ahlers Meals - Remove
» Meals-on-Wheels by Senior Resource Connection - Remove
an d p aste d fro m th e » Food Pantry by Have a Gay Day Community Center - Remove
print screen

A Copied list will
Include a link to the
resource (highlighted
blue)

Aood Delivenby AhlersMeals- Remove
Aviealson-Wheelshy Senior Resource
Connection- Remove

Aood Pantryby Have a Gay Day Community
Center- Remove



https://childrensdaytonstaff.findhelp.com/ahlers-meals--vandalia-oh--food-delivery/5122581976580096?postal=45404
https://childrensdaytonstaff.findhelp.com/senior-resource-connection--dayton-oh--meals-on-wheels/6383549143842816?postal=45404
https://childrensdaytonstaff.findhelp.com/have-a-gay-day-community-center--dayton-oh--food-pantry/5664368843554816?postal=45404

rinting resource list
Click here print list

Meals & Grocery Distribution by: Life Enrichment Center

Next Steps:
Q Go to the nearest location to get services.

About: When individuals and families arrive at the Life Enrichment Center, they are offered a hot meal and are given the
opportunity to attend a class of their choice.

Nearest location: 1.55 miles away. Hours:

Life Enrichment Center Tuesday: 09:00 AM - 12:00 PM
425 North Findlay Street Wednesday: 09:00 AM - 12:00 PM
Dayton, OH 45404 Thursday: 09:00 AM - 12:00 PM

. 937-252-5700

Food Pharm by: Dayton Children's Hospital

Next Steps:
X, Call 937-641-3716 to get services.
About: The Food Pharm gives a 3-day supply of shelf stable food available for families who have screened positive for food

insecurity at Dayton Children’s Hospital. This food box carries a variety of food from cereals, rice, vegetables, canned meats, and
shelf stable milk. Families that have special dietary requests can make them known, and the box can be adjusted to fit their ...

Nearest location: 1.05 miles away. Hours:

Dayton Children's Hospital's Child Health Pavilion - Food Monday: 09:00 AM - 04:00 PM
Pharm Tuesday: 09:00 AM - 04:00 PM
1010 Valley Street Wednesday: 09:00 AM - 04:00 PM
Dayton, OH 45404 Thursday: 09:00 AM - 04:00 PM
. 937-641-3000 Friday: 09:00 AM - 04:00 PM

Food Pantry by: Evangel Church of God

Next Steps:
@ Go to the nearest location to get services.

About: The Evangel Church of God strives to alleviate hunger in the community by providing food assistance to individuals and
families experiencing food insecurity.

Eligibility: This program is available to anyone in need.

I N k h Nearest location: 2.18 miles away. Hours:
I C e re Evangel Church of God Monday: 05:00 PM - 08:00 PM

132 North Smithville Road

to translate

||St Select Language English ~




folders

2 Programs Selected x

Meals & Grocery Distribution by Life Enrichment Center - Remove

A Create favorite folders
for programs you use
often

A Folders can be shared
with team members

SAVE EMAIL PRINT CLEARALL

Save these (2) programs!

Save a Favorite!

‘ CREATE A NEW FOLDER PICK A FOLDER... v SAVE

Find programs you've added in “Saved Favorites” from the link in the top navigation.

@ TIP: From Saved Favorites, you can email folders or programs and share with your team.

CANCEL




accessing folders

A You can access your
folders by clicking
your profile and
choosing saved
favorites

A Must have an
account set up to use
this feature

wpport Site Tools

Saved Favorites  Welcome Back!

% My Folders

Select o folder below to see the programs you have
saved

Find a folder
Sort: A-Z

Personal Folders

8 Food resources (1)

My Program Tools ~

O

EDUCATION

People I'm Helping ~ @ Bridget ~

Saved Favorites

Referrals for Me g_T_g

My Account

Search History

Log out

<3 Pick a folder to see your saved programs.

Don't forget you can...

¥ Email a folder to a friend

We'll send them links to all the programs in the folder.

& Sharewith your team

When they log in, they'll be able to see the folder you shared, ond add programs to it.

B Print your folder

You'll get a print out of all the programs in the folder.



guestions?
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Break
Return at 10:30
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Introducing Kelin Wheaton
and Marie Backus

e

Kelin Wheaton, PharmD, PhD Marie Backus, PharmD, BCPSS
Population Health Clinical Pharmacist Population Health Clinical Pharmacist
Partners For Kids Partners For Kids

Pulmonary Clinical Pharmacist
5led2y |/ KAt RNByQa | 2al
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Leverage Partners
For Kids Data to
Improve Patient
Outcomes

Kelin Wheaton, PharmD, PhD
Marie Backus, PharmD,

////////////////////////////////////////////////////////
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Objectives

1. Explain the value of using PFK data

2. Describe the provider portal and how to access PFK
patient information

3. Describe how using PFK data can improve asthma
patient outcomes

4. Develop an approach for implementing PFK data into
your practice's workflow

////////////////////////////////////////////////////////
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The journey of PFK data

Accountable Care
Organization

Ohio Medicaid MCP
member uses their |=
insurance (e.q. fills a
prescription, goes to
an office visit, has
an UC encounter)

Medicaid Managed
Care Plans

CareSource

Buckeye Health Plan
Partners

for Kids

United Health Care

Molina

A Risk Models
A Incentive Lists

Humana A Quality Measures

AmeriHealth

Provider
Portal

Community
Practices

Movement of health information

%:‘fédayton

CHILDREN'S children’s

When your child needs a hospital, everything matters.
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Why use PFK data?

@\ Creates a more complete patient profile

Q Innovative risk model(s)

e Structured patient lists to close quality measure gaps
9 Chronic condition dashboards

a Receilve credit for the work happening at your practice!
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NATIONWIDE
CHILDREN'S

When your child needs a hospital, everything matters.

PARTNERS ;jﬁ‘
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Provider Portal

%\7

2\

Summary Statistics Patient Lists Asthma Data Member Information Mizmatched Attribution

CONTAINS CLAIMS DATA LOADED THROUGH APRIL 2024
Data Refreshed on 5/13/2024

We do not currently have any Molina or AmeriHealth drug data loaded into the portal yet.

For support please email: PEKPowerBl@nationwidechildrens.org
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PFK Incentives are paid based on déltelbuted provider. If J_L
your practice provides the service but is not the attributeE Medicaid PCP Changej
provideraccording to the patient's insurancgour practice

_P Address

el

S

will not receive the incentive for that patient.

S

ent
ame
Ice

ct

MOLINA 5/1/2023 P F
CARESOURCE 5/23/2023 > =
EYE >
CARESOURCE 8/28/2023 >
UNITED 4/19/2024 | =
UNITED 11/27/2023 >
“ARESOURCE 11/ P>
UCK 29/2023 |
“ARESOURCE 11/7 >
UCK 7/14/ >
UCK 8/7/2 P
MOLI 8/18/ > =
BUCK 1/12/ >
MOLI 9/27/202 >
JUCKEYE >
CARESOURCE 10/10 | =
“ARESOU |

////////////////////////////////////////////////////////
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When your child needs a hospital, everything matters.

Provider Portal
g

Summary Statistics Patient Lists Asthma Data Member Information Mizmatched Attribution

CONTAINS CLAIMS DATA LOADED THROUGH APRIL 2024
Data Refreshed on 5/13/2024

We do not currently have any Molina or AmeriHealth drug data loaded into the portal yet.

For support please email: PEKPowerBl@nationwidechildrens.org
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Patient Lists

To view patient lists, please click on the corresponding button. Green buttons indicate patient lists that are a part of the Provider Incentive Program (PIP)

All patient lists are based on attributed provider, except for ADHD Prescriptions, which is based on the servicing provider and highlighted in yellow

AMR - CIS - Emergenc IMA -
ADHD Asthma Childhood DMPA gency Immunization
.- L. —r o .. Department
Prescriptions Medication Immunization Injections Visit for
Ratio Status SIS Adolescents)

- AN
4

LARC - Long
Acting
Reversible
Contraceptives

W30 - Well-
Child Visits in
the First 30
Months of Life

WCV - Well-
Child Visits

LSC - Lead
Screening in
Children

Prescription
Contraceptives
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o Controller I ratio is > 0.5

patients are

= Controller + Reliever |compliant

L 1 L. 15§

5 2 0.29

6 0 0.00

3 2 0.40

5 0 0.00

3 6 0.67
6 9 0.60
0 9 1.00
1 7 0.88
3 5 0.63
5 7 0.58
4 10 0.71
1 3 0.75
4 23 0.85
2 26 0.93
2 4 0.67
3 16 0.84
2 3 0.60
5 22 081 &
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Focus: Asthma
Patient Dashboard
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Claims-based Asthma ED Risk Score (CAERS)

],l Collaboration with data scientists from clinical iInnovations tea
2 < at NCH

Used historical PFK claims data for patients diagnosed wit
asthma

Trained a model to predict which PFK asthma patients have
highest risk of an asthmiglated ED/IP in the next #Aonths

eeeeee. . eeeeceeeeceeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeecece.
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PFK CAERS Model:
Predictors and Risk Stratification

Influenceon
Predictors the model
ED visit Asthma Primary Dx Positive Highegt Weight _ Predicted probability
IP admission Asthma Primary Dx Positive Rk o a;’i;l/rlnpa\rﬁsl?}[ted
ED visit Any Dx Positive _
ED visit Asthma Any Dx Positive AlE A
Oral Corticosteroid Fills Positive Medium 20%
Office Visit Asthma Primary Dx Positive Low < 15%
Reliever inhaler fills Positive
Race- Black Positive Lowest Weight
Race White Protective
Age Protective

€. . éeecéeééecéeeéeeéecéecéecéecéecéecéecéecéecéecéeceéee.
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O File v 1< Export ¥ B ChatinTeams g8 Explorethisdata @ Getinsights Q Setalert =+ . Copilot © R v
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Partners For Kids Provider A
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* CHILDREN'S
Summary Statistics

When your child needs a hospital, everything matters.

Patient Lists

Provider Portal
Mismatched Attribution

Member Information [ Summary Statistics ] [ Patient Lists ] [ Member Information J [Msmatc*ed i\ttrbuticn]

HRA Eligibility

CONTAINS CLAIMS DATA LOADED THROUGH APRIL 2024
Data Refreshed on 5/13/2024

Asthma QI

We do not currently have any Molina or AmeriHealth drug data loaded into the portal yet.

Dashboard For support please email: PEKPowerBl@nationwidechildrens.crg

Individual Member Temp...

éeeéecee

- Logged in as:

6666066666666 E660066606660666666626.
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& PFK Asthma QI Dashboard

pﬂrtners For KIdS Provider oinwe p y cla f"'”'j'”‘t'r‘”'."'f : vent live as the single pharmacy benefit
harmacy claims Jata currently stops at September 2022
Portal
Total Members
Patient Lists
Mismatched Attribution Total Members by Most Recent Tier
Member Information 5.
HRA Eligibility .
0  —)
High Medium Low
Asthma QI Most Recent Tier
Utilization in Last 12 Months
Medicaid 1D Member Name DOB Eligible Most Recent Last Well Care  Last Asthma Latest NCH ED Visit Last Asthma Last Asthma  Last Asthma Rescue Oral Last

ED Visit UC Visit IF Visit Office Visit Inhalers  Steroids Ster

Dashboard Months Risk Tier

Individual Member Temp...
Behavioral Health Quality S...

CPC Program

7 7
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UPDATE: New format in test environment




