
éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

Partners For Kids 

Practice Administrator 

Staff Retreat

8:30am, June 21, 2024



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

Welcome and Introduction
Å Welcome to the Partners For Kids 6th 

Annual Administrative Staff Retreat

Å We are so excited youôre here!

Å Before we start, please take a moment 

and put your name and organization in 

the chat
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éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

Introducing Jamie Welsh

Å Senior Learning and Development Consultant for 

Nationwide Childrenôs Hospital 

Å 10 years at NCH, 25 years working in Organizational 

Development

Å Jamieôs Mission: create shared experiences, tools and 

develop resources for teams to grow their awareness, 

resilience and create positive team cultures.



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

Communicating to Influence

Jamie Welsh, Senior Consultant

Organizational Development



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

The Best Season

Last Name A-F
Spring

Last Name G-M
Summer

Last Name N-S
Fall

Last Name T-Z
Winter



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

V Discuss the characteristics of a successful influencer

V Understand various approaches to influencing

V Directly apply the Influence Styles Indicator (ISI) 

Model to a current influence situation

Todayȗs Objectives:



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

Why Influencing Matters?



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

beyond influence
ñgravityò

influence

control

Gravity Model



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

What does influence mean to you?  

What are characteristics of 

a successful influencer?  



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

In your current role, what opportunities do 

you have to influence others? 

What if you were able to influence more 

effectively?  What would you gain?   

[self - reflection]





éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

In your current role, what opportunities do 

you have to influence others? 

What if you were able to influence more 

effectively?  What would you gain?   



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

Influence Defined

ñThe interpersonal behaviors that 
we use, to have a positive impact 
on another partyôs choices.ò 

     



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

Write down a situation you 

currently need to influence.



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

Foundational Framework

VLeadership Mindset

VRequires courage and confidence

V Influence Strategies: Consider Style

ÅWhat is your natural influence style?

ÅConsider the audience and the situation and adjust your style 

as needed



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

Confidence 1.wŜŎƻƎƴƛȊŜ ȅƻǳǊ ŎƻƴŦƛŘŜƴŎŜ άŘŜŦƛŎƛǘǎέΦ  
Define the opportunities.

2. Understand your strengths and 
leverage them often in your working 
environment.

3. Connect with a mentor.
4. Continue to build your skills.
5. Shift your perspective.
6. Learn from your experiences.
7. Ask for feedback and grow from it.
8. Carry yourself with confidence.
9. Use powerful, precise, and positive 

language.
10.Improve your assertiveness skills.



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

Influence Styles 

Indicator (ISI) Model



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

Whatôs your 

influencing style?



I use facts and data.  
I use logic & reasoning.  
I tend to be rationale when sharing my point of view.  

I challenge the ideas of others & rely on personal confidence.  
I depend on rules, laws, and authority.  
I insist that my ideas are heard & understood.  

I look for compromise.  
I make concessions.  
I look for outcomes that satisfy the greater interest.  

I rely on communicating a sense of shared purpose.
I share the excitement of possibilities.  
I share my point through inspiring stories and appeals.

I tend to connect to others through listening & understanding.  
I focus on building relationships.  
I look for mutually beneficial outcomes.  

Rationalizing

Asserting

Negotiating

Inspiring

Bridging



You influence by 
debate, insisting your 
ideas are heard and 
challengingthe ideas 
of others.

You influence by 
offering logic, rational 
reasonsand data

You influence through compromises, concessions andtrade-
offs to reach outcomes that satisfy your greater interest. 

You influence by 
presenting a sense of 
shared purpose and 
exciting possibilities

You influence by 
connecting, 
building
relationshipsand  
coalitions

Influence Styles 



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

Rationalizing Style  
Using logic and reasoning to present your ideas

This style looks likeé

Á Offering rational reasons to convince others of your point of 

view, 

Á Suggesting logical solutions to problems, 

Á Using relevant facts and data to convince, 

Á Using expert views and/or historical data to build a 

convincing position. 



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

Rationalizing Sounds Likeé

The experts 
say...

Our analysis 
ǎƘƻǿǎ ǘƘŀǘΧ

The only logical 
ǎƻƭǳǘƛƻƴ ƛǎ ǘƻΧ

What information 
Řƻ ȅƻǳ ƴŜŜŘ ǘƻΧ



Rationalizing



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

Asserting Style  
Stating preferences clearly & applying pressure

This Style looks likeé

Á Insisting that your ideas are heard and considered,

ÁChallenging ideas or suggestions that you disagree with, 

ÁUsing formal structure (position, rules, laws, policies) to 

emphasize legitimacy

ÁUsing power, rewards and consequences.  



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

Asserting Sounds Likeé

I am 100% certain 
ǘƘŀǘΧ

The policy 
ǊŜǉǳƛǊŜǎ ǘƘŀǘΧ

Please consider my 
ƛŘŜŀΧ

My position gives 
me the authority 

ǘƻΧ



Asserting



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

Negotiating Style 

This Style looks likeé

ÁWilling to make concessions in order to reach an outcome 

that satisfies your greater interest, 

ÁTrade-offs to reach agreement,

ÁExchanging favors to get something accomplished,

ÁLeveraging areas of agreement. 

Compromising & making concessions to find common ground 



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

Negotiating Sounds Likeé
If you 

ǿƛƭƭΧǘƘŜƴ L 
ŎŀƴΧ

I will support you in the 
meeting tomorrow and 

when my project is 
presented next quarter, 

ǘƘŜƴΧ

I know this is not a long-term 
solution to all of your issues 

but it does provide a way 
ŦƻǊǿŀǊŘ ǎƻ ǘƘŀǘ ǿŜ Ŏŀƴ ōƻǘƘΧ



Negotiating



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

Inspiring Style

This Style looks likeé

ÁPromoting your position by encouraging others with a sense of 

shared purpose and/or vision, 

ÁEnthusiastically presenting your ideas,

ÁAppealing to peoples hopes and dreams to gain their support, 

ÁUsing context - stories and metaphors to appeal to the 

emotions of others. 

Influence others through shared purpose and higher possibilities



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

Inspiring Sounds Like

Just think of what 
this can mean to the 

ŦǳǘǳǊŜ ƻŦΧ

¸ƻǳΩǊŜ ǘƘŜ ōŜǎǘ ŀǘ ǘƘƛǎ 
LΩǾŜ ŜǾŜǊ ǎŜŜƴΦ  ²ƻǳƭŘ 
ȅƻǳ ōŜ ǿƛƭƭƛƴƎ ǘƻ Χ

I want to tell you 
a story about 
ǿƘȅ Χ

If we could figure this 
out, imagine what an 
impact we would have 

ƻƴ Χ



Inspiring



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

Bridging Style

This Style looks likeé

ÁBuilding relationships and coalitions 

ÁListening carefully to what others need,

ÁUnderstanding to be understood,

ÁAsking questions to seek understanding of anotherôs point of view. 

Engaging and connecting with others



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

Bridging Sounds Likeé
I had this same 

issue last year 

and let me tell you 

howé

I think I understand 

your dilemma so 

can you help me 

understand whyéò

It sounds like the 

three of us have a 

common agenda.  If 

we stick together 

then é

It sounds like you are 

saying that you cannot 

go any further to 

accommodate us.  Will 

you explain é



Bridging



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

Whatôs your primary

influence style?



I use facts and data.  
I use logic & reasoning.  
I tend to be rationale when sharing my point of view.  

I challenge the ideas of others & rely on personal confidence.  
I depend on rules, laws, and authority.  
I insist that my ideas are heard & understood.  

I look for compromise.  
I make concessions.  
I look for outcomes that satisfy the greater interest.  

I rely on communicating a sense of shared purpose.
I share the excitement of possibilities.  
I share my point through inspiring stories and appeals.

I tend to connect to others through listening & understanding.  
I focus on building relationships.  
I look for mutually beneficial outcomes.  

Rationalizing

Asserting

Negotiating

Inspiring

Bridging



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

Breakout Session
ÁWhat is your primary style? How do you use it to 

influence others in your role?

ÁWhich style may be the most challenging for you?  

How can you grow your effectiveness in the styles 

you use the least?



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

Flexing Your Style



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

Consider Your Audience



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

Good morning, I hope you all had a wonderful weekend.  

I sent out the information for our next team retreat. Please reach out with any 

questions. I want to spend our time together talking about a topic in which I 

would like you to adopt into practice. I would like you to be more intentional and 

frequent in your feedback efforts.

A recent organizational survey conducted by OD indicated that 78% of 

employees would like more ñon the spotò feedback ï feedback delivered in real 

time that happens more frequently.  If we were able to increase our feedback 

effectiveness and frequency, we have an opportunity to create a culture of 

feedback. Research suggests that this type of culture significantly increases 

development, performance, and overall engagement. 

Letôs model this intentionally for a week and the come back together to discuss 

adjustments, needs, and any barriers.  I think we really have an opportunity to 

create a more effective working environment with this change.



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

Situational Implications

Preference Use When Questionable

Rationalizing Strong data / expertise 
Open for logical discussion

Value/ethical impact
Lack of evidence  

Asserting Positional power
Crisis/time

Influencing up
Need for collaboration

Inspiring Shared interests  
Excitement and hope needed 

Adversary relationships 
Low trust

Bridging Collaboration needed
Complex issue 

Lack common goals 
Lack of time 

Negotiating No right answer
Divergent interests

Inferior position
Nothing to exchange



Scenario Practice: 
Which style(s) would be most effective?

ωYou put forward your ideas & offer logical, rational 
reasons to convince others of your point of view.Rationalizing

ωYou insist that your ideas are heard & considered.

ωYou challenge the ideas of others.Asserting

ωYou look for compromises & make concessions to 
reach outcomes that satisfy your greater interest.Negotiating

Inspiring

Bridging
ωYou build relationships and connect with others 

through listening, understanding, and building 
coalitions.

ωYou advocate your position & encourage others 
with a sense of shared mission & exciting 
possibilities.



System X has always been a challenge ever since 
implementation. Lately the system, is frequently 
going down, impacting workflow and staff 
morale.
What influencing style would you use to propose 
buying a new system? How?



You are new to the Lab but have worked at the 
organization for 3 years. You have noticed major 
process inefficiencies and would like to suggest a 
new, more efficient process. 
What influencing style would you use to influence 
this process change? How?



Mom and Dad Jones have been told the diagnosis 
for their five-year old daughter. Though they 
believe in the hospital and its team of providers, 
they have major concerns about the 
recommended treatment plan. 
What influencing style would you use to help the 
parents get on board with the healthcare team? 
How?



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

Your Influence Plan

[Self-Reflection]



What is your plan?
My Influencing Challenge: Who do I need to influence?:

Why is this so important and what will I gain?

What have I already tried and what was the outcome?

What style(s) do I plan to use? What is my plan to influence?



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

A final noteé



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

Overusing a Style 

Asserting Intimidating

Rationalizing Dismissing

Negotiating Haggling  

Bridging Manipulating 

Inspiring Fantasizing



Ineffective & Effective Use of Styles



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

Jamie Welsh
Organizational Development



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

Break

Return at 9:45



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

Introducing Katie Rismiller, Sarah Semon 

and Bridget Hobbs

Sarah Semon
Educator

Partners for Kids

Katie Rismiller
Educator

Partners For Kids

Bridget Hobbs
Manager

5ŀȅǘƻƴ /ƘƛƭŘǊŜƴΩǎ CŀƳƛƭȅ 
Resource Connection



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

Social 

Determinants of 

Health



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

What are social determinants of health 

(SDOH)?

ÅNon-medical factors that influence health outcomes

ÅConditions in which people are born, grow, work, live, and 
age, and the wider set of forces and systems shaping the 
conditions of daily life



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

Healthy People 2030 SDOH Goals
Å Economic stability

ï Increase opportunities for people earn steady incomes that allow them to meet 
their health needs

Å Education access and quality
ï Increase educational opportunities and help children and adolescents do well in 

school

Å Healthcare and access quality
ï Increase access to comprehensive, high-quality health care services

Å Neighborhood and built environment
ï Create neighborhoods and environments that promote health and safety

Å Social and community context
ï Increase social and community support



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

Why are SDOH important?

ÅSome estimate that nearly 80% of health outcomes are 

driven by social determinants as opposed to clinical care

ÅAddressing social determinants also strengthens community 

and individual resilience to disasters



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

Partners for 

Kids 

Programs



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

What Programs does Partners for Kids Offer?

ÅHealth Risk Assessment Team

ÅCare Guide Program

ÅDisease Management Program

ÅCare Navigation Program



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

What can PFK programs offer my patients?

Care Navigation Program

o Our Care Navigation Program improves the lives of children and their families by 

making healthcare easy to use. 

o Patient is assigned to a multidisciplinary team who will assist in sharing information and 

coordinating care with all those involved (schools, community providers, healthcare 

providers etc.)

o Tier 3: Children with the most complex, and often multiple health care needs

o Enrollment period is typically > 90 days



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

What can PFK programs offer my patients?

Care Guide Program

Medicaid Enrolled

o Tier 1: families/patients with few identified needs

o Short term program assisting families with 2-3 Social Determinants of 

Health (SDOH) concerns, scheduling appointments/connection to providers, 

DME Assistance

Eligibility: 

o Central Region (NCH): Humana, AmeriHealth, Buckeye, Molina, United 

Healthcare

o West Region: (DCH):  Humana and AmeriHealth



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

What can PFK programs offer my patients?

Care Guide Program: Benefits Counseling

Medicaid Eligible
o Staff are assisting patients eligible for Medicaid in accessing 

coverage.

o Criteria: Patient has not been seen by NCH in the last 90 days and 

does not have an upcoming appointment with NCH.



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

How do I refer patients to PFK programs?

ÅPublic website: partnersforkids.org

ÅPhone: 614-355-5560

ÅEmail: 

pfkcarecoordination@nationwidechildrens.org

mailto:pfkcarecoordination@nationwidechildrens.org


Navigating The 
Community Resource Hub



the community resource hub

ÅDayton Childrenôs branded site powered by Findhelp

ÅSocial needs resource platform that can be used to search for 

community resources by zip code

ÅCan be accessed by searching Dayton Childrenôs Community Resource 
Hub, through a link on DCH website or through the following link- 

https://childrensdayton.findhelp.com 

ÅThere is also an identical Nationwide Childrenôs branded site powered by 
Findhelp with community resources for the Central Region, found here- 

https://nationwidechildrens.findhelp.com

ÅAll instructions that follow pertain to both DCH and NCH sites. 

https://childrensdayton.findhelp.com/
https://nationwidechildrens.findhelp.com/


searching

Å To begin your search, enter the zip code for patient family

Å Results will populate by proximity to patient

 



search for programs

You can search for programs in a couple different ways:

ǒ Type a search term or community resource name

ǒ Browse categories, subcategories, and sub-
subcategories



search results              

ÅBy default, program results are listed in order of 
relevancy. However, you can sort by distance using the 
sort by buttons located above the program listings

Items that impact relevancy:

ǒ Keyword search match to program or provider name
ǒ Keyword search match to words in program description
ǒ If program is featured
ǒ Program location



how to translate program details

Å Use the language drop 

down under the search 

menu to translate the 

page into another 

language

Å Translation is available 

across the site

Å Once a language is 

chosen, hit the white 

circle with arrow to 

apply



browse

ÅEvery category has an array of subcategories

ÅThe number next to the category name indicates how many 
programs match that specific category



resource info

ÅEach resource has a ñprogram cardò that provides details about 
important info for accessing the resource including hours of 

operation, eligibility, contact information and a map of where it is 

located



creating a list of resources

ÅWhen you find a 
resource you like, 
check the box next to 
the name of the 
resource

ÅBy clicking the box, it 
keeps that resource in 
a list you are then 
able to print or email 
the family



condensed resource list

Å Once the resources are selected 

Å Click the yellow ñselectedò button at the bottom of your screen 

to see the list and choose how you want to share it 



copying resource list

Å List can be copied 

and pasted from the 

print screen

Å Copied list will 

include a link to the 

resource (highlighted 

blue)

ÅFood Deliveryby Ahlers Meals - Remove
ÅMeals-on-Wheelsby Senior Resource 
Connection - Remove
ÅFood Pantryby Have a Gay Day Community 
Center - Remove

https://childrensdaytonstaff.findhelp.com/ahlers-meals--vandalia-oh--food-delivery/5122581976580096?postal=45404
https://childrensdaytonstaff.findhelp.com/senior-resource-connection--dayton-oh--meals-on-wheels/6383549143842816?postal=45404
https://childrensdaytonstaff.findhelp.com/have-a-gay-day-community-center--dayton-oh--food-pantry/5664368843554816?postal=45404


printing resource list

Click here 

to translate 

list 

Click here print list



folders

Å Create favorite folders 

for programs you use 

often

Å Folders can be shared 

with team members



accessing folders 

Å You can access your  

folders by clicking 

your profile and 

choosing saved 

favorites

Å Must have an 

account set up to use 

this feature

 



questions?



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

Break

Return at 10:30



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

Introducing Kelin Wheaton 

and Marie Backus 

Kelin Wheaton, PharmD, PhD
Population Health Clinical Pharmacist

Partners For Kids

Marie Backus, PharmD, BCPSS
Population Health Clinical Pharmacist

Partners For Kids
Pulmonary Clinical Pharmacist
5ŀȅǘƻƴ /ƘƛƭŘǊŜƴΩǎ IƻǎǇƛǘŀƭ



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

Leverage Partners 

For Kids Data to 

Improve Patient 

Outcomes

Kelin Wheaton, PharmD, PhD

Marie Backus, PharmD, 



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

Objectives
1. Explain the value of using PFK data

2. Describe the provider portal and how to access PFK 

patient information

3. Describe how using PFK data can improve asthma 

patient outcomes

4. Develop an approach for implementing PFK data into 

your practice's workflow



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

Partners 
for Kids

Accountable Care 
Organization

Å Risk Models
Å Incentive Lists
Å Quality Measures

Ohio Medicaid MCP 
member uses their 
insurance (e.g. fills a 
prescription, goes to 
an office visit, has 
an UC encounter)

The journey of PFK data
Medicaid Managed 

Care Plans

CareSource

Buckeye Health Plan

United Health Care

Molina

Humana

AmeriHealth

Community 
Practices

Provider 
Portal

Movement of health information



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

Why use PFK data?

Creates a more complete patient profile

Innovative risk model(s)

Structured patient lists to close quality measure gaps

Chronic condition dashboards 

Receive credit for the work happening at your practice!



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

Asthma Data



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

PFK Incentives are paid based on the attributed provider. If 
your practice provides the service but is not the attributed 
provider according to the patient's insurance, your practice 
will not receive the incentive for that patient.



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

Asthma Data



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

$$

$$ $$ $$



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

Focus: Asthma 

Patient Dashboard



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

Claims-based Asthma ED Risk Score (CAERS)

Collaboration with data scientists from clinical innovations team 
at NCH

Used historical PFK claims data for patients diagnosed with 
asthma

Trained a model to predict which PFK asthma patients have the 
highest risk of an asthma-related ED/IP in the next 12-months

99



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..

PFK CAERS Model: 

Predictors and Risk Stratification

Predictors
Influence on 
the model

ED visit - Asthma Primary Dx Positive 

IP admission - Asthma Primary Dx Positive 

ED visit - Any Dx Positive 

ED visit - Asthma Any Dx Positive 

Oral Corticosteroid Fills Positive 

Office Visit - Asthma Primary Dx Positive 

Reliever inhaler fills Positive 

Race - Black Positive 

Race - White Protective

Age Protective

Highest Weight

Lowest Weight

Risk 
Predicted probability 

of asthma-related 
ED/IP visit

High 25-33%

Medium 20%

Low < 15%



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..



éééééé..éééééééééééééééééééééééééééééééééééééééééééééééééé..



UPDATE: New format in test environment


